
CARLISLE PARKS AND RECREATION BOARD MEETING 

 
The Carlisle Parks and Recreation Board held a meeting on December 2, 2021 at 7:00 p.m. at 
Stuart Community Center. The following board members were present: Chairman Bob 
Schmidlein, Whitney Baker, Pam Fowler, Eric Oakman, and Curtis Stevens. Members Jennifer 
Love and Katie Maxwell, and Student Liaison, Jarrett Wilson, did not attend. 
 
Borough Council Liaison, Brenda Landis, Public Information Coordinator, Stephanie Taylor, 
Parks and Recreation Director, Andrea Crouse, and Parks and Recreation Secretary, Melinda 
Hench, were also in attendance. 
 
Chris Chiampi from the engineering firm of Frederick, Seibert & Associates, Inc. (FSA) attended. 
There were eight additional guests. 
 
CALL TO ORDER  
The meeting was called to order by Chairman Bob Schmidlein at 7:04 p.m.  
 
REVIEW OF PREVIOUS MINUTES 
Minutes of the November 4, 2021 meeting were approved.                                        Stevens/Baker 
 
FAIRGROUND AVENUE LINEAR PARK DESIGN REVIEW 
Lot A – Skate Spot 
Chris Chiampi, of FSA, was present to review skate park design plans that were modified since 
the November meeting. Chris announced that Matt Arment, of Arment Concrete, with whom 
FSA has been designing the skate park, was involved in a serious work related accident in 
November. Matt suffered extensive injuries and is facing a long recovery period. 
 
Chris showed a rough sketch which Matt had presented days before his accident. The sketch 
includes revisions to the preliminary design. Based on previous feedback, the bowl has been 
reduced in size to allow more space for street style skating. Matt had been studying the 
dimensions to determine where to incorporate other elements. Michael Dyson mentioned 
several elements that could be included. FSA does not yet know if Matt Arment will be able to 
finalize the design and write the bid specifications. Staff has reached out to DCNR to request a 
time extension for the grant. 
 
Guests offered feedback about the modified design. Staff hopes to present a final design to 
Borough Council on February 10, with the project going out for bid soon after.  
 
Lot D – Park Area 
Chris Chiampi presented a conceptual layout for the park to be developed on Lot D. FSA has 
been working with Dave Ely of Ely Associates. In the latest design, Dave expanded the 
playground to about 2100 square feet. He included a tandem swing for adult and child to swing 
together, inclusive play equipment and sensory pieces throughout the space. Each piece of 



equipment requires a specified safety area which Dave included in the design. There would be a 
poured-in-place rubber playground surface which is available in a variety of colors. 
 
The new design featured more benches and better accessibility. Adult swings or gliders will be 
concentrated along a swing path. Chris shared pictures of moderately priced equipment 
available from Playworld and other suppliers. FSA plans to have a cost estimate to present to 
the Parks and Recreation Board at the February 3 meeting. 
 
DIRECTOR’S REPORT 
Fort LeTort Agreement with Carlisle Kiwanis Club 
Director Crouse updated the board on Carlisle Kiwanis Club’s Fort LeTort Renovation Project 
which was first presented to the board in 2019 by Bob and Nancy Sigrist. Prior to the pandemic, 
with the approval of Borough Council, Kiwanis conducted a safety audit of Fort LeTort and 
decided it is most sensible to rebuild the play structure. The club began fundraising efforts. 
 
The current Kiwanis Club President, Michael Cornfield, has resumed work on the project for 
their 100th year anniversary. The club set a fundraising goal of $750,000. For safety and low 
maintenance, the structure will be built of composite wood and will include poured-in-place 
rubber surfacing. The preliminary design from Leathers Associates incorporates some inclusive 
play equipment as well as other types of commercial play equipment.  
 
At Borough Council’s December Workshop, the council approved an agreement for Carlisle 
Kiwanis Club to design, construct and raise funds to completely replace Fort LeTort, in 
conjunction with Carlisle Parks and Recreation.  
 
Making Spirits Bright Holiday Parade 
Director Crouse announced that staff is coordinating the Making Spirits Bright Holiday Parade 
on Saturday, December 4, at 11:00 a.m. The parade will run north on Hanover Street from 
Pomfret Street to Louther Street. Previously, the parade was hosted by the Downtown Carlisle 
Association. 
 
On Sunday, December 5, recreation staff is hosting Santa’s Workshop at the Stuart Community 
Center. Registration for the free event is full. 
 
ADJOURNMENT 
Following a motion, the meeting adjourned at 8:17 pm.               Stevens/Fowler 
 
The next meeting of the Parks and Recreation Board is scheduled for February 3, 2022 at 7:00 
p.m. at Stuart Community Center. Any member who is unable to attend is asked to notify 
Andrea Crouse.   


